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• The following slides have been formed using the detail on the separate action plans for 
each LAP 

• Due to the priorities being the same, with similar outcomes, two slides have been 
merged

- Wellingborough East and West
- East Northants North and South

• This does not mean that the LAPs have been combined, but merely demonstrates a 
representation of the similarities across the boundaries

• The outcomes & outputs for the priorities were decided by the multi-agency task action 
groups, which consisted of elected members, statutory organisations and the voluntary 
and community sector

• There is funding available to support the groups to produce the outputs which will 
improve the local communities, with outputs being considered in either a 3-month or 6-
month timeframe 

• Asset mapping is still an ongoing process
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Local Area Partnerships: Summary
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Wellingborough East LAP & Wellingborough West LAP * 
Children and Young people: Expand existing youth partnership and enable Young People’s voice to be heard

LAP Priority
Children and 

Young people: 
Expand existing 

youth partnership 
and enable Young 
People’s voice to 

be heard.

- Enhanced asset map of youth services
- Full list of commissioned services
- Understanding of funding routes
- YP Aware of services
- Organisations collaborating
- Signposting between organisations

Available 
services 

understood 
and 

shared 

- Engagement with parish councils
- Liaison with schools serving village areas

Identification 
of project 

appropriate to 
the needs of 
YP in village 
communities

- Existing intelligence/survey results identified
- Rural and Urban YP consulted

YPs views 
understood

North Northants Council / Groups offering 
services /  contracts register / grant register

Engage / library service

Repository / Local Authority data / SU information / 
new survey results / Schools / Youth Councils

University of Northampton Aspire Higher team / 
British Youth Council/ local councillors / schools

Parish councils / Schools /  

- Youth council / youth forum set up

YP 
engaged in 
democratic 

process

* Wellingborough East and Wellingborough West LAPs are working together on this shared theme, 
until such time as the Outputs and organisations involved start to go separate ways. 

- Safe space for YP created
Safe 

space for 
YP
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Kettering Urban: Engagement with Young People

LAP Priority
Children & Young 
People: Improve 
engagement with 

YP regarding 
mental health and 

wellbeing

-Presentations at task groups

-Email circulation list – contact details shared

Communication 
between services 
and young people

-Surveys created with 
recommended questions from 
task group
-Summer engagement using 
existing events, incentivised

YP mental 
health & 

engagement

- Youth Mental Health Week (18th-24th 
September), utilising national Youth 
Mental Health Day (19th September)
- Existing offers and new events 
scheduled for the week

YP 
awareness 
of services

- Freshers Fair (Tresham) – link provided

- Social engagement project (Grange) with 
stalls set up to promote local offers 
10/08/23

- Awareness talks in schools/PRUs about 
youth safety & offers

Communication 
between 
services

Lead: North Northants 
Council  Presentations: Police, Prospects, 

Gainn

Lead: North Northants Council Survey: All 23 attendees 
invited to provide questions – Prospects to review survey 

and suggest incentives

Lead: North Northants 
Council Engagement: All 23 attendees 

invited to attend engagement

Lead: Well Northants Involved: Green 
Patch/Groundwork, Gainn, Youth Works, Central COOP, 

NNC, Brightwayz, Grange Resource Centre

Lead: North Northants Council Involved: Illicit 
Skate
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Kettering Rural LAP: Breaking down barriers to services

LAP Priority
Breaking 

down barriers 
to services

Communication 
between 
services

- Contact details shared via task group consent 
form, circulation list created

- Collaboration between services, e.g. Rushton 
Comm bus attending ACRE friendship visits

- Local library visits

Understanding 
of local needs

- Consultation of residents using 
survey & informal engagement

- Data collected from local 
organisations 

Promoting 
local 

services

- Services brought to rural 
locations using ‘one-stop-
shop'

Email: All consenting partners

Lead: North Northants Council Involved: 
Accommodation Concern, Mind, ACRE, 

Brightwayz

Lead: North Northants Council Involved: 
Police, Accommodation Concern, Mind, 

Central COOP, Alcoholics Anonymous, North 
Northants Council, Brightwayz, ACRE 

Im
pr

ov
in

g 
Co

m
m

un
ity

 H
ea

lth
 a

nd
 W

el
lb

ei
ng

6



East Northants North & East Northants South LAPs 
Community Transport

LAP Priority
Community 
Transport: 

Campaign to 
increase 

volunteer drivers and 
increase current 

offer

- Survey of service users
- Survey of residents via parish councils
- Capture data on declined journeys

Assess 
unmet 
need

- Marketing/advertising campaign 
for volunteer recruitment

- Explore possibility of volunteer 
rewards

Increase 
available 
drivers

- Operators to explore 
ways of working together

Improve 
collaboration 

across 
services

Lead: North Northants Council 
Involved: Kettering General Hospital / 

Northampton General Hospital

All operators

ENS Lead: Shire Community Services  ENN Lead: 
Volunteer Action Involved: all operators

Lead: CommMiniBus
Involved: all operators / parish councils
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- Liaise with transport / parking 
services at hospitals to explore 
possible improvements

Improve 
access to 
hospitals

* East Northants North and East Northants South are collaborating while they have overlapping 
actions and organisations to avoid duplication. 
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Corby: Community Transport

LAP Priority
Community 

Transport: Address 
the service gap 
for medical and 

other community 
transport

Assess 
unmet 
need

- Survey of residents via 
parish councils

Increase 
available 
drivers

- Marketing/advertising campaign for 
volunteer recruitment

- Explore possibility of volunteer rewards

Improve 
access to 
hospitals

- Liaise with transport / parking 
services at hospitals to explore 
possible improvements

Expand, 
reinstate or 

create 
transport 
service

- Identify existing organisation (or 
reinstate carpool scheme) to cover 
rural Corby area 

Improve 
collaboration 

across 
services

- Operators to explore 
ways of working together

Lead: TBC
Involved: All operators

Lead: North Northants Council
Involved: Kettering General Hospital / 

Northampton General Hospital

All operators

Lead: Shire Community Services
Involved: all operators

Lead: CommMiniBus
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